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Organization Development

This is an area that demands continuous and conscious commitment, time and effort from the
Board, management and the employees themselves. SJI has a long way to go.

Two members, a farmer liaison and assistant zero waste coordinator have resignete(fantet
appropriate avenue and to participate in the forthcoming local elections) and 2 additiorial staff
LME teacher and farmer liaison have been recruited.

Capacity developmerit in-house and external and formal and informal of staff is central. Cheku
attended a leadership training organize BBMD/CSOA in Thimphu. He also participated in the
SubRegi onal Di al ogue on fAFostering Agricultura
25 in Guwabhati, jointly organized by SNV and CUTS (Consumer Unity r&sil Society)
International. Chekuand Dawa will participate in the leadership & managemevirkshop
organized by Khyese Foundationt i t | e d, AExcell ence i n Leader
Concepts & Bia®aro fiem dutyt7li2,c20H.00n return,they will impart the
knowledge and skills acquired from tiverkshopto other colleagues.

Fund Raising Strategy

This is a <critical | Likes ang CSOMNGO i thé oGosntrys meettngt i n a |
operational cost is and will continue to bdanting challenge

SJI with support from experts is in the process of completing its strategic document with a five
year plan from which will emanate other operational documents.

SJI-Education (LME)

Jackie Mitchell, a professional curriculum desigaed cefounder of the Shambhala School in
Halifax, is helping SJidesign 14 curricular units in consultation with the field team. Aleopl
national and internationablvisory committee of leading innovative educators is being established
to review, adwe, guide, and prouidresources for the endeavolihe units are expected to be
rolled out in 20172018.

Mr. Yang Gyeltshen who has a Ph.D in Holistic Transformative Education from the University of
Massachusetts has also committed to work with the {eathe field) by the end of 2016.
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A broad framework titled, ACurriculum Fr amewo
reference among other document swhichmhstcobhedearlgt i z i
defined
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Mediation at Karmaling Higher Secondary School Karma Yoga practice at Garpawoong Schoool

(Follow-up activities by the teachers from the mindfulness workshop conducted)by SJI

SJ I 0 s-20P5Aad#

Auditing of SJI accounts has been completéderything has been generally observed to be in
order except fo2 administrativeobservations, viz. long pending tax refund frorap@rtment of
Revenue &Customspaid against the purchase tbe office car and an-deduction of PIT from
Dawabs s al ar yfully recvertece With hegasds tb the farmienyill be perused with
DRC in resolving the long pending matter.
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Projects- Ongoing & Pipeline
Ongoing

Building a Model GNH Village at Menchari Funded by SDS, GNHC

This project i's the most chall enging among
conscious choices in an increasingly selfish and aggressive environment of modernization,
urbanization, consumerism, materialism and market diegamomy. How do we inspire them in
particular the youth to remain and work in their village and revive lost grains for their health and
food security, while we enjoy all the comforts of modern services?

Healthy & soberMencharipas after 4 months

Notwithstanding the challenges, peopte ehanging; the idea of their village being a GNH model
village appeals to them, in particular the youth (school going and dropouts). Immediate impact
observed isnarked reduction imcidences of alcoholism. TH&JI staff in charge andterns who

lived in the villagefor over a monthhas influenced the youth and community immensely
(Menchari GNHModel village face book page has been created by the youth gi@ap)munity

has become more cohesive. SJI has helped the community mohlizeféuthe completionof the
temple(due in October 2016)

This year, Menchari community will get ifgst ever road(1.8 km). Department of Roadkas
helped with the alignment; all clearances have been obtaliedroad will beconstruced after
themonsoongcost sharing basis
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Piloting dry land paddy for the 1st time (Initiated by Leki Wangmo, Testing the result of 4 months long compost
an active youth)

There are mankiouseholds without proper homegnde NamgyelEngineeringCollege (JNEC)is
currentlydesigning a model house using local mate@asdest and affordableonstruction will
be on a cost sharing basis and to be hugltectively by the beneficiaries (nuality yet to be
finalizedand agreed upon by the stakeholjlers

Collecting waste Flower plantation
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This project is long term, more funds will be required.

A scooty and a bike have been bought from this fien@&nhanceadnobility. Total cost incurred is
Nu. 127405.

A report will be submitted in December 2016.

Office Operations Fundedby Maitri Trust

Maitri Trust generously funds the operational cost of SJI and some of its programs. The project is
on track Balance sheet sent to the Trust on 20th June, 2016.

Zero Waste ProjectFunded by BTFEC

The project haveensuccessfully concluded. Local government and communities are encouraged
to take ownership of waste management. All reporting formalities will be completeer tse
project document.

A new project propsal has beensubmittedto Bhutan Trust Fund for Environment Conservation
(BTFEC)in May 2016 (detailsinder pipeline projects

The highlights of this project are heightened awarenesshmtistic waste management, beyond
dustbins and littering, ownershipy communities (e.g. formation of waste management
committees, training of trainers, establishment & operation of material recovery facility,
introduction of community waste management funelo waste festival that visibly illustrated
dynamics of wastenutrition, modernization, changing lifestyle, tradition & culturetc.)
recognition and appreciation for the economic value of waste through crafts development from
waste and enhancement of womends role through

A successful partnership that should be replicated/adapted bydathregkhag and gewag the

one with Pemathangge wo g womenos craf t Ms.gYaogehen, &wog t | at €
Administrative Officer. Pemathang eyvog may be the opylgewog which has mainstreamed

holistic waste management in its development agenda. Waste is managed at the household level.
ANO dustthhe ngeisiomd & s has a str ong baskedby a éommitted af t s
administration and a material recovery facility (remodeled from ald structure). Waste
management i s t ot a;Silgimpylprevidgdenoral gndl techmicalisuppod t i v e
Activities on zero waste management will continue despite the completion of the project in
collaboration with the committees in the communities and its partners.
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Inaugurationof MRF in Pemathang

N

Meeting with Pemathang farmers

AL

Craft women irPemathangmaking bags wrappers
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